érg‘ng Leader Course Presented By @f}i

LAUNCH 2020
Session 2 Agenda - Sidney, Ohio
Tuesday, February 18
1:00 - 1:30 Warm-up and Planning
1:30 - 2:30 Creating a “Safety First” Culture - Bill Tom
2:30 - 2:45 Break and Check-in (if available)
2:45 - 4:00 HR Principles - Heather Vidourek, Farm Credit Mid-America
4:00 - 5:15 Sustainability: More than a Buzz Word for Agribusiness, Lisa Woodke, Star of the
West
5:30 - 6:30 Break and Check-in
6:30 - 8:30 Networking Dinner
Wednesday, February 19
7:30 - 8:15 Continental breakfast in hotel lobby
8:15-9:45 Salesmanship in Agriculture - Chris Williams, Rosen’s Inc.
9:30 - 9:45 Break
9:45 - 10:30 Capstone Presentations & Review
10:15-11:30 Getting the Most from Your Financials - Gary Weidenborner, CoBank
11:30-12 Break
12:00-3:00 Lunch and Tour of Cargill
3:30-5 Capstone Presentations & Review
5:30-8 Dinner at The Bridge Sponsored by Cargill
Thursday, February 20
7:30 - 8:00 Continental breakfast in hotel lobby
8:00-9:00 Multigenerational Teams that Work - Melanie Wilt, Shifteology
9-9:15 Break and Check-Out
9:15-10:15 International Trade in Agribusiness - Katie Bauer, Ohio Soybean Council
10:15 - 11:45 You Take it from Here - Speaker TBD
11:45 - 12:30 Wrap Up, Group Photos and Certificate Presentations

12:30 Boxed lunch to go



